1340/T2340 Committee Agreement

Last updated: 2021/2022 scout year

Purpose

The goal of this document is to codify the relationship between T2340 and T340 in terms of the
services the joint committee will provide to T2340. It is fairly straightforward to update this
document, simply discuss changes with the committee chair and they’ll see what they can do.
T2340 is currently run with slight differences in style and needs than T340, so we will set up a
customized support plan.

Background

T2340 is a recent addition to the scouting program. They are a bit smaller than T340 and have
many of the same parents supporting them. As a result, having two committees would result in
parents being oversubscribed and excessive overhead. In addition, T2340 does not have critical
functions set up independently from T340 such as advancement and treasurer. As such it
makes a lot of sense to have one committee support both troops.

Support Elements for T2340

Summer camp e Planned jointly by the committee

Finances e Dues done by matching T340 cost,
handled by Treasurer

e Tae Woo will charge for camp fees
directly and parents will seek
reimbursement from him.

e T2340 will use their surplus dues fees
to purchase gear as needed and as
funds are available.

e T2340’s funds will be tracked
separately from T340 although by the
same treasurer.

Advancement/COH e Managed jointly by advancement
chair
e Court of Honors done jointly

New Scout/Parent registration e Managed by T2340 leadership, no




help needed.

T2340 iterative improvements

Feedback/improvements on camping
trips & troop operations are discussed
&/ planned during each trip jointly
between scouts and adults.

Recharter

Done jointly by the committee

Occasional event planning collaborations

Joint training events such as hikes to
prep for Philmont will be figured out
on the fly for each event rather than
specified here.

Visibility

T2340 SM and adults (optional) will
attend joint committee meetings and
provide applicable updates
Committee chair will get access to
T2340 in scoutbook

T2340 safety box

Parent roles are managed by T2340
leadership, including ypt and required
female asm.

Ensuring camping trips meet the
requirements of safe scouting
(including applicable training) will be
handled by T2340 leadership.
Medforms will be managed by T2340.




